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FAMU ATHLETICS: HIGHLIGHTS

ACADEMICS

➢ The overall cumulative GPA of Rattler student-athletes stands at 3.13

➢ 44 Rattler student-athletes earned a perfect 4.00 GPA for the semester

➢ Women’s tennis achieved the highest team cumulative GPA at 3.38

➢ Women’s basketball and women’s bowling achieved the highest term GPA at 
3.57

➢ 67% of Rattler student-athletes earned a GPA of 3.00 or higher

➢ 29 Rattler student-athletes received their degrees during the spring virtual 
commencement

➢ No post season bans or penalties



FAMU ATHLETICS: SUCCESS STORY



ARE YOU “ALL IN” ? JOIN THE RATTLER ATHLETIC FUND TODAY

➢ $150,000 cash over the past 6 months - $25,000 monthly average

➢ $3,000,000 dollars in revenue generating agreements in 6 months

➢ New giving platform: Cash App



FAMU ATHLETICS – HEAD COACHES AGREEMENTS 

ROBERT MCCULLUM – MEN'S BASKETBALL COACH
➢ APR 843 – 985

➢ Graduation Rate - 100 percent 
➢ Undefeated at home (2019)

➢ Largest win in school history over Iowa State  
➢ Proposed 3-year extension (expired May 2020)

SHALON PILLOW – WOMEN'S BASKETBALL COACH
➢ Highly decorated Coach 

➢ Former Student- Athlete at University of Tennessee
➢ 15 years of D-1 experience: Hofstra, USF, UK,MTSU

➢ Proposed 3-year agreement



ATHLETICS BUDGET REVIEW 2019-2020



ATHLETICS BUDGET REVIEW FOR 2020-21



CONFERENCE UPDATE 

SWAC
➢ Reduces travel expense by 30 percent ($400,000)

➢ Alignment with strong brands and stronger revenue exposure (min $1,000,000)
➢ Similar fan base and institutional autonomy

➢ Autonomy of multimedia and apparel agreements

MEAC
➢ Concerned over sustainability and membership expansion

➢ Limited revenue exposure
➢ Extreme travel cost
➢ Fan empathy

➢ Required conference deals



BLUEPRINT OF TRANSITION – THE WHAT AND WHY
➢ A 2020 benchmarking study conducted by Collegiate Sports Partners determined that Florida A&M University would be best served both 

financially and athletically by moving their membership from the Mid-Eastern Athletic Conference (MEAC) to the Southwestern Athletic 
Conference. (SWAC)

➢ FAMU leads the MEAC in distance traveled and travel expenses due to no divisional play format in the MEAC. 
- Most championships are held in the Northeast region or central location of the conference due to the larger number of schools being in the 
Northeast or central quadrant of the country.  
- SWAC has divisional play in all sports which helps with reducing travel time and missed class time.
- Reducing travel distance also makes it logistically feasible to include The Marching 100 in more away game travel.  
- The SWAC aligns with FAMU in multiple areas including national brands that will frequently visit Tallahassee (Southern, Grambling, Jackson -
State & Alabama State)

➢ The SWAC provides FAMU with significant opportunities to increase revenue, reduce expenses and align with sister institutions that are engaged 
in a sound financial model that includes conference distributions and other revenue generating opportunities. 

- FAMU’s football budget ranks 8th (out of 9 schools) in the MEAC 
- The MEAC has prohibitive deals in place that benefit FAMU (TV, apparel, and sponsorships) 
- SWAC distribution is significantly higher than the MEAC ($400,000 annually)
- The SWAC offers additional revenue opportunities of $1.4 million that the MEAC cannot offer 
- The SWAC offers FAMU an opportunity to be in a conference that is operationally stable and set with members who are committed to the 
long- term stability of the conference.  
- The MEAC has lost multiple member schools since 2017 (Hampton) and NCAT (2020).
- Media exposure in the SWAC far exceeds the value that the MEAC provides.  FAMU’s brand presence on ESPN out created 3 times as many 
views as any other MEAC school (MEAC report) 



2019 SWAC FINANCIAL HIGHLIGHTS

➢ Average revenue intake for SWAC members was $10.3M in 2019

➢ Four schools are less than 450 miles one way compared to the MEAC 
where there are only two

➢ FAMU/Southern game generated $285K compared to the highest MEAC 
game at $75K

➢ Sponsorship and licensing accounted for 8.4% in overall revenue for the 
SWAC with four schools bringing in over $1M



NCAA CONFERENCE TRAVEL



NCAA CONFERENCE FINANCIALS



FIVE YEAR FINANCIAL PROJECTIONS: SWAC VS MEAC – FLAT REVENUE



FIVE YEAR FINANCIAL PROJECTIONS: SWAC VS MEAC



BLUEPRINT OF TRANSITION – THE HOW AND WHEN

➢ FAMU’s exit from the MEAC would require giving at least 1 year’s notice (June 2020)
- This exit would require BOT approval
- Per MEAC bylaws a $250,00 penalty will be assessed if the proper protocols are followed; if protocols are not followed it will 
be $500,000
- Accept membership to the SWAC 
- strategic game scheduling and reduction of conference assessments
- No penalty for leaving the SWAC within 5 years

➢ Gain stakeholder alignment (SGA, NAA, Special Committee on Athletics, Foundation Board Chair, FAR, Head Football Coach and 
AD) 

➢ BOT vote and provide notice to MEAC

➢ Announce membership to the SWAC (June 2020)

GO WIN THE MEAC IN EVERYTHING and join the SWAC in 2021!!!



FAMU ATHLETICS: DEPARTMENT GOALS

➢HIGH ACADEMIC ACHIEVMENT
Rings & Degrees for our student-athletes

➢COMPETITION DOMINANCE
Dominate the MEAC and peer group competition

➢CULTURE OF COMPLIANCE
We WILL follow the rules

➢FISCAL INTEGRITY
We WILL be good stewards of resources

➢STRENGTHEN & PROMOTE THE FAMU BRAND
We WILL grow the brand

➢HIRE & RETAIN THE BEST COACHES AND STAFF
We WILL hire the best in the business to make FAMU the 
best in the business



“At FAMU, Great Things are Happening Every Day!”

FAMU ATHLETICS: THE FUTURE


