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BOG PBF Allocation Methodology  
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New Allocation Methodology for 2019

Eliminated the Bottom 3 requirement.

Institutions must have at least 51 points to receive institutional 
investment.

FAMU will be eligible to receive PBF funding in June 
2019.



FAMU BOT Choice Metric  
Beginning in June 2019
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Metric 10 (BOT 
Choice Metric): 
Number of Bachelor 
Degrees Awarded to 
Transfers with AA 
Degrees from FCS. 
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Number of Degrees 
Awarded to Transfers 
with AA Degrees from 
FCS
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PBF Metrics Update

Metric 2017 
Actual

2018 
Actual

Anticipated 
2019 Trend*

1. Percent of Bachelor's Graduates Employed 
and/or Continuing their Education (1 Yr after 
Graduation)

64.6% 66.7%

2. Median Wages of Bachelor's Graduates 
Employed Full-time  (1 Yr after Graduation) $32,700 $33,000

3. Net Tuition & Fees per 120 Credit Hours $11,020 $9,660

4. FTIC Four-Year Graduation Rate 19.2% 21.8%
5. Academic Progress Rate (2nd Year Retention 
with GPA Above 2.0) 74.6% 76.3%

6. Percentage of Bachelor's Degrees Awarded 
within Programs of Strategic Emphasis 48% 42.6%

7. University Access Rate (Percent of 
Undergraduates with a Pell Grant) 65.4% 62.8%

8. Percentage of Graduate Degrees Awarded 
within Programs of Strategic Emphasis 58.2% 58.9%

9. Percentage of Bachelor's Degrees Awarded 
Without Excess Hours 39% 41.6%

10. Percent of R&D Expenditures Funded from 
External Sources 84% 83.4%

Total Score 65 72 TBD

* Preliminary

50%

Increase on 
5 metrics

40%

Decrease on 
4 metrics

10%

No change on 
1 metric

Tentative Projection



Strategic Plan Update:
Budget Update
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Initiative Strategic
Priority Y1 Y2 Impact of Funding

Student Success 
Initiatives 1 $2M $4.47M

Hiring the assistant director for the Ignite 
Program (AA Transfers Initiative). Hiring of 
student mentors for more peer-to-peer 
engagement. 

Online Education 1 $1.57M $670K
Increasing the number of online courses (44); 
140 faculty participated in Online Education 
Certification workshops

Honors Program 1 $260K $292K

Providing student advisement, professional 
development opportunities, academic support 
and service learning activities for 210 honor 
students. 

International 
Education 1 $260K $260K

Increasing the number students in study abroad 
programs (150); information sessions on study 
aboard opportunities (500 students). Assisted in 
the planning and development of 9 faculty-led 
study abroad programs. 

Strengthen 
Academic Degree 
Programs

1/2/3 $1.96M $5.6M

Providing more opportunity for faculty 
development. Providing equipment to promote 
and enhance research. Hiring faculty in strategic 
areas.

Budget Update (1 of 2)RISING
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Initiative Strategic
Priority Y1 Y2 Impact of Funding

Quality Enhancement Plan 1 - $526K

Designated 30 courses certified as writing 
enhanced. Marketing the QEP program to 
faculty and students. Support for faculty 
liaisons.  

Financial Literacy/Debt 1 $105K $105K

Hiring of student liaisons were employed to 
help disseminate financial literacy 
information to assist FAMU students, faculty 
and staff in financial planning.  

Faculty Recruitment & 
Retention 2/3 $1.75M $2.26M

Training to enhance pedagogy and increase 
research efforts (16 workshops; 235+ 
faculty)

Brooksville 3 $200K $200K
Assisting in curriculum development content 
for labs that are being renovated; Delivery 
of course materials

Development 4 $330K $330K
Forty-five staff members received 
fundraising related training to improve skills 
and to increase content knowledge. 

Staff Professional 
Development/Customer Service 5/6 $350K $350K

Continuation of the Customer Service 
Initiative. 24/7 on-line learning content 
management system (800 courses).

Total $8,783,632 $15,046,170

Budget Update (2 of 2)RISING
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Strategic Plan Update:
Implementation of 

Strategic Plan
Priority Initiatives
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Customer Service InitiativeRISING
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Updates since November 2018 SPPM Meeting:
Project Activities Timeline

Conduct an analysis and issue a written report on the initial 
findings November 2018 - January 

2019

Presentation of general findings to University community and 
major points of contact

February 2019 - March 
2019

Conduct campus-wide training to the customer service 
mission and standards

April 2019 - October 
2019

Initiate development of service assessment tools June 2019 - August 
2019

Service Assessment Tools June 2019 - August 
2019

Training in Assessment Tools September 2019 -
October 2019

Performance Coaching Workshops October 2019 –
December 2019



Strategic Plan Update:
Highlight of Initiatives



Strategic Planning WorkshopRISING
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Online Courses Update
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Undergraduate Online 
Course Sections Offered

Total Enrollment in UG 
Online Courses

RISING
Strategic Priority 1: Exceptional Student Experience

Goal: Enhance pathways to degree attainment

Strategy: Increase enrollment in online courses and degree 
programs

Key Metrics

778 1,102
2,220

3,653

Fall
2015

Fall
2016

Fall
2017

Fall
2018

Fall
2022

20,125

25
47

63
99

Fall
2015

Fall
2016

Fall
2017

Fall
2018

Fall
2022

575

Percent of Course 
Sections Offered via 

Distance and Blended 
Learning 

2.0%
4.0% 4.2%

2015-16 2016-17 2017-18 2022
Goal

15%



Online Courses UpdateRISING
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Mission
The mission of the Office of Instructional Technology is to
assist with improving the teaching and learning process
through the professional development and pedagogical training
of its faculty and staff in the use of instructional technology in
teaching, learning and research. This initiative contributes
towards the enhancement of pathways to degree
attainment by increasing enrollment in online
courses and degree programs in alignment with the
university’s strategic plan FAMU Rising.

Ms. Franzetta Fitz
Director, Instructional Technology 



Topics

RISING

1. Students Participation in Online Courses
2. Success Rates of FTIC Students Enrolled in at Least One 

Online Course
3. Growth Plan for Undergraduate Online Courses

15

Online Courses Update



RISING
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Online Courses Update

Student 
Level Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

Freshman 1.93% 3.87% 9.06% 7.38% 11.12%

Sophomore 4.69% 14.97% 23.17% 43.54% 46.33%

Junior 4.17% 16.45% 19.95% 37.59% 49.56%

Senior 4.03% 12.55% 19.79% 36.22% 55.01%

Graduate 18.06% 25.07% 29.17% 37.74% 34.24%

First 
Professional 0.16% 6.64% 3.97% 6.98% 2.72%

Unclassified 0.00% 1.30% 2.91% 3.03% 6.83%

Participation in Online Courses by Student Level



RISING
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Online Courses Update

Semester
Lower Level Upper Level Grad Level

1000 2000 3000 4000 5000 6000
Fall 2012 1 3 1 0 19 7

Fall 2013 2 7 1 1 11 20

Fall 2014 2 7 2 1 11 18

Fall 2015 2 10 10 3 12 21

Fall 2016 4 17 10 2 13 16

Fall 2017 4 24 19 12 13 24

Fall 2018 10 38 26 25 16 26

Online Courses Offered by Course Level



RISING
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Online Courses Update

FTIC Cohort Participation in At Least One Online Course

925

652 644

839 837

1426

594 641
761 804

527

287

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

NO ONLINE PARTICIPATION
ONLINE PARTICIPATION



RISING
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Online Courses Update
Goal: Enhance pathways to degree attainment

Strategy: Increase enrollment in online courses and degree 
programs

Action Units 
Responsible

Timeline to 
Completion

1. Build 100% of the General Education Courses for 
Online Delivery

Instructional Technology
Deans

Academic Affairs
2020-21

2.  Provide professional development for faculty members Instructional Technology
Deans

Academic Affairs
Ongoing

3. Develop new undergraduate degree programs Instructional Technology
Deans

Academic Affairs

Ongoing

4. Marketing campaign to alert students on online course 
offerings

Instructional Technology Ongoing

5.  Increase support services for online learners Instructional Technology
Student Affairs

Academic Affairs
Information Technology 

Services

Ongoing



Online Courses Next StepsRISING
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Growth Plan 2018-19 2019-20 2020-21 2021-22
Goal 
2022

Course Sections 
Offerings 99 158 253 405 575

Undergraduate 
Enrollment 3,653 7,000 11,000 15,000 20,125

Faculty Engagement 
(regular and adjuncts) 253 303 363 423 490

New Online 
Undergraduate Degree 

Programs
- 1 2 3 4



Metric Baseline 2019 
Goal

2019 
Actual Trend

1. Six-Year Graduation Rates 47% 49% 51%

2. Bachelor’s Degrees Awarded 1,555 1,400 1,258

3. Graduate Degrees Awarded 579 621 643

4. FCS AA Transfers Headcount Enrollment 842 905 883

5. FTIC Second Year Retention Rates 82.6% 84% TBD TBD

6. Time to Degree for FTICs in 120-hr Programs 5.2 4.9 4.9

7. Percent of Undergraduate FTE in Online Courses 4% 7% 4.2%

8. Number of Students Enrolled in Graduate Online 
Programs 43 55 47

9. Number of Research Doctorates Awarded 22 23 25

10. Number of Patents 4 5 2 
(3/01/19) TBD

11. Investment Value/Endowment Value $123.5/ 
$96.3M

$129.3M 
$97.9M

$123.7M 
(11/30/18)/ 

$95.3M 
(09/30/18)

TBD

12. Customer Satisfaction TBD TBD TBD On track

13. Number of External Audit Findings 10 <4 5

RISING Strategic Plan/Accountability Plan 
Metrics Update
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dashboard website: president.famu.edu

http://president.famu.edu/


RISING Scorecard/Dashboard Screenshots
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RISING Colleges and Schools 
Scorecards/Dashboards
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RISING Colleges and Schools 
Scorecards/Dashboards
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Licensure Pass Rates: First-Time TakersRISING
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Numbers in parenthesis represent the (total number of examinees)



RISING

PREPARING STUDENTS FOR SUCCESS
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