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Suggested DSOs’ Alighed Contributions to the 2022-2027
Boldly Striking Strategic Priorities
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Striking Strategic Achieve by 2027
Plan

Establish Annual
KPIls for
Corresponding Goals
and Initiatives
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Strategy 1.1.1

Expand and enhance strategic recruitment initiatives to improve the academic profile
of incoming cohorts.

Strategy 1.1.4

Increase the allocation of financial support to address unmet need

Strategy 1.2.1

Develop a collaborative plan that showcases university strengths as it relates to
signature programs, alumni success profiles, faculty achievements and employment
outcomes

Strategy 1.3.2

Align career readiness competencies within academic programs to prepare graduates
for successful transition to the workplace and post-graduate life.

Strategy 1.3.3

Expand student professional development and career services activities to increase
competitiveness of students for employment and post-graduate study.




Strategy 2.3.2 Improve access to quality hea_llthcare services through local,
national and global partnerships
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Establish targeted outreach initiatives to foster increased

Strategy 3.3.1 [engagement with policy makers, alumni, friends, organizations,
and communities throughout the state, region and nation

Enhance the University’'s infrastructure and capacity to support
advocacy and outreach efforts

Strategy 3.3.2
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Strengthen capacity to attract additional streams of revenue and resources for priority
Strategy 4.1.2 . " ) :
areas that do not receive requisite recurring state funding.
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FAMU National Alumni
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FAMU Rattler Boosters Due to BOT: 11/25/24 Due to BOT: 11/25/24 Due to BOT: 11/25/24
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