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Spring	Semester	Updates

• Instructional modalities 
maintained at Pre-COVID 
levels 

•Academic support 
services offered in person 
and remotely 

•Campus services and 
dining fully operational 

•Fall semester grades in 
alignment with historical 
trends

(92%)(93.9%)

(22.5%) (18.3%)

Instructional Modes



Faculty	Excellence	Initiatives
Professional	Development	(Ongoing)	
• Professional	coaching	for	academic	leaders	
• Webinars	for	faculty	and	staff	(325	fall	par=cipants)	
• Teaching	Innova=on	Awards	
• Faculty	Development	Advisory	Council	
• External	partnerships	
• Faculty	Learning	Communi=es	
- Quality	online	instruc=on	
- Freshman-centric	teaching	strategies	
- Wri=ng	across	the	curriculum	

Emerging	Leaders	Initiative	(New)	
• Six-month	professional	development	training	

opportunity		for	faculty	with	leadership	aspira=ons	
• Compe==ve	applica=on	process	
• Up	to	12	par=cipants	expected	for	inaugural	cohort		



Academic	Program	Prioritization	(1/8)
Recap of Project Rationale



Today’s BOT Update 
• Follow-up on feedback from December workshop
• Status update

Phase III (June 30, 2022) 
• Analysis of results

- Root causes  
• Stakeholder syndication

- Review program rankings
- Develop action plans  

• Finalize decisions on enhancement of resource allocations with priorities
• Identify shortlist of high potential new programs 

Academic	Program	Prioritization	(2/8)
Next Steps



Academic	Program	Prioritization	(3/8)
BOT Feedback



Academic	Program	Prioritization	(4/8)
BOT Feedback



Academic	Program	Prioritization	(5/8)
Programs’ Scores Against Programs’ Corresponding Ordinal Rankings



Academic	Program	Prioritization	(6/8)
Program Pathways



Academic	Program	Prioritization	(7/8)
Timeline of Activities by Pathway



Academic	Program	Prioritization	(8/8)
Syndication Materials



HelioCampus	Project



Update	on	Key	Searches

Open	Searches
Dean,	FAMU-FSU	College	of	
Engineering	

Associate	Provost/Dean,	School	of	
Graduate	Studies	and	Research	

Director,	Meek-Eaton	Black	
Archives



Questions?
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