
 
 

Strategic Planning Committee 
October 6, 2021 

3-5 p.m.  
Join Zoom Meeting 

https://famu.zoom.us/j/94508500828  

Meeting ID: 945 0850 0828 
 

Agenda 
 

 
I. Opening Remarks                   Provost Edington 

AVP McMurray 
Trustee Harper 

 
II. Update from Consultant                               Fred Seamon & Team 

 
III. Presentation of Draft Strategic Priorities and Goals     Subcommittees 

• Student Success 

• Academic Success 

• Leverage the Brand 

• Long-Term Fiscal Health and Sustainability  

• Organizational Effectiveness and Transformation  
 

IV. Next Steps  

• November 3: Present Draft Strategies/Tactics/Action Steps  

• November 17: Present “Final” Draft of Deliverables  

• December 4: BOT Update 

 

V. Other    

 

Pre-Reads and Resources Provided in Advance of the Meeting: 

• N/A 

 

 

 

 

 

 

 

 

https://famu.zoom.us/j/94508500828

