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Strategic Planning Committee 
July 28, 2021 
3 pm – 5 pm 

https://famu.zoom.us/j/94508500828 

 
Minutes 

 
❖ Opening remarks were provided by Provost Edington and Assistant Vice President 

McMurray.  

 

❖ Trustee Harper provided opening comments regarding the SWOT analysis and the upcoming 

Board retreat.     

 

❖ Vice President Seamon and the MGT team discussed the stakeholders’ survey. 

 

❖ Brief updates were provided on the following areas:  budget and resource allocations; master 

plan/facilities; academic programs; governmental affairs, partnerships, and fundraising; and 

scholarships. 
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